


 Why observe administrators? (rationale) 

 Where should observations take place? 

(venue) 

 What should a supervisor look for when 

observing an administrator? (evidence 

of performance) 

 When and how often should 

administrators be observed? (timeline) 















• Effective meeting 

• Communication 

with staff 

• Staff input in 

decision making 

• Focus on 

instruction 

• School culture 





• Principal’s process 

for goal setting, 

planning, using 

data, etc. 

• Distribution of 
leadership 

• School culture 







• Principal 

understanding 

of and focus on 

instruction 

• Effectiveness as 
a coach 







• Principal involvement with 

Professional Development 

• Principal skill in teaching 

teachers 





• Principal ability to 

observe and 

analyze instruction 

• Principal efforts to 

monitor 
instructional 

quality 







• Principal 

understanding 

and 

implementation 

of IEP process 





• Principal 

communication skills 

• Level of parental 

input into school 

decisions 





• Principal communication 

about school program 

• Principal advocacy for 

school program 

• Quality of community 

relationship 
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